Carbon Reduction Plan

Supplier name Shared Intelligence

Publication date 03/12/2025

Commitment to achieving net zero

Shared Intelligence is committed to achieving net zero emissions by 2035.

Baseline emissions footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline year: 2019/20

Additional details relating to the baseline emissions calculations:

This was chosen as the last complete year pre-COVID, so represents the most stable baseline. We are a professional
services company, so have no direct greenhouse gas emissions. Our baseline emissions are based on our use of
rented shared office space and business travel

Baseline year emissions:

Emissions Total (tCO2e)
Scope 1 0
Scope 2 2.19
Scope 3 (included sources) 2.97
Total emissions 5.16

Current emissions reporting
Reporting year: 2024/25

Emissions TOTAL (tCO2e)
Scope 1 0
Scope 2 0.33
Scope 3 (included sources) 3.54

Total emissions 3.86




Emissions reduction targets

In order to continue our progress to achieving net zero, we have adopted the following
carbon reduction target:

We project that carbon emissions will decrease over the next five years to 1.734 tCO2e by
2030. This is a reduction of 15%.

Carbon reduction projects

Completed carbon reduction initiatives

The following environmental management measures and projects have been completed or
implemented since the 2019/20 baseline. The carbon emission reduction achieved by these
schemes equate to 3.12 tCO2e, a 60.5% reduction against the 2019/20 baseline and the
measures will be in effect when performing the contract.

The reduction in our carbon emissions is driven by the reduction in our Scope 2 emissions.
Scope 2 refers to our building use. The shared office space which we rent has dramatically
improved its energy performance since our baseline year, reducing its CO2 equivalent
emissions by around 6 times. This has largely been due to improvements to the air
conditioning system and the installation of LED lights. We have enquired with our landlord
into steps they have taken to reduce building emissions, and we feel that through this
approach to data gathering and transparency we have had some influence over the reduction
in emissions.

We also continue to try to reduce the emissions of our business practices. For instance, we
continue to hold many meetings online to reduce emissions incurred in transport. Colleagues
have chosen to travel by train rather than plane, citing sustainability concerns. In our recent
Al policy, we have deliberately flagged the impact of Al on the environment and mandated
colleagues to consider carbon emissions when deciding on their Al usage.

As a small professional services company, we are limited in what we can do to reduce our
impact on the environment, but we are proud of the steps we have taken dramatically to
reduce emissions.

Future carbon reduction initiatives
In the future we hope to implement further measures such as:

We will continue to lobby our landlord to implement further improvements to the building’s
emissions rate. For instance, the most recent EPC identified improvements which could
reduce the emissions rate of our shared office space.

We will continue to take seriously the carbon impact of our activities and take steps to
choose the most sustainable method of carrying out our work.

We will continue to discuss environmental sustainability internally and encourage each
other to take responsibility for our own carbon footprint.

Declaration and sign off

This Carbon Reduction Plan has been completed in accordance with PPN 006 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting



standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate
standard’® and uses the appropriate government emission conversion factors for
greenhouse gas company reporting.’

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements (where required), and the required subset of Scope 3 emissions have been
reported in accordance with the published reporting standard for Carbon Reduction Plans
and the Corporate Value Chain (Scope 3) Standard.'®

This Carbon Reduction Plan has been reviewed and signed off by the board of directors
(or equivalent management body).

Signed on behalf of the supplier:

Il M .
Lisa McCance, Director, Shared Intelligence Limited

Date: 05/12/2025

13 https://ghgprotocol.org/corporate-standard
14

www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
15 https://ghgprotocol.org/standards/scope-3-standard
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