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Preface
Mission statement 

At Shared Intelligence, our mission is 
to use data, evidence and thoughtful 
dialogue to empower our clients to 
create fairer, more thriving places and 
communities. We combine insight, 
facilitation and analytical thinking to 
drive decisions that improve lives and 
strengthen local systems.

Note from the co-directors  
This is our first annual impact report, and it reflects what we 
have always done and always viewed as important. We remain 
committed to evidence‑led practice, collaboration and social 
impact. Our work this past year reflects our values, strengthens 
client and community outcomes, and deepens our focus on 
environmental, social and governance (ESG) standards, and 
learning and accountability. We are proud of our progress and 
look forward to reporting on our improvement a year from now.

Ben LeeLisa McCance 

https://www.linkedin.com/company/shared-intelligence/
https://sharedintelligence.net/
https://x.com/sharedintel
mailto:solutions@sharedintelligence.net
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Company overview
Shared Intelligence is a public policy consultancy 
committed to helping our clients achieve better 
outcomes for the places and communities they serve. 

We do this by combining data, evidence, logical thinking and purposeful 
facilitated dialogue to support effective decision-making. Our work spans 
collaboration and joint working, the development of visions, policies 
and strategies, rigorous evaluations, and learning and development 
networks. We see these areas not as separate functions, but as connected 
elements of how improvement happens, and we work with our clients 
to make that improvement real and lasting. Our work spans a range of 
services, including: local government and the public sector; voluntary 
and community organisations; health and wellbeing partnerships; 
employment, skills and economic development; education; arts, media 
and culture; and climate change and net zero.

Our approach is grounded in a set of values that shape how we work and 
the impact we aim to have. We begin with the belief that our clients carry 
deep knowledge, insight and ambition; our role is to help unlock and 
strengthen that potential. We place lived experience as a core part of our 
work, ensuring that the voices of communities (particularly those seldom 
heard) inform policy, shape services and guide better outcomes. We take 
pride in what we do, sharing insight and intelligence openly both within 
our team and with our partners.

Collaboration sits at the centre of our practice. We work across 
organisational, sectoral and geographic boundaries, fostering trust, 
co-ownership and creative partnership. We are driven by evidence, 
and we use robust analysis and facilitated thinking to inform 
decisions and guide change. Alongside this, we focus on strategic 
design, helping to shape forward-looking visions, policies and 
strategies that are rooted in robust evidence, lived experience and 
local context, and built for the future.

Learning and evaluation are central to our work. We create learning 
experiences that build understanding, skills and confidence, and we 
rigorously evaluate the impact of programmes and policies to ensure 
they are delivering what they intend to. We approach evaluation 
not as an add-on, but as a fundamental tool for reflection, insight 
and improvement. We believe in dynamic practice over static best 
practice, learning from what works, adapting to what changes and 
supporting our clients to do the same.

In all of this, our aim is simple: to support better outcomes for 
people and places, grounded in evidence, shaped by lived experience, 
and strengthened by collaboration and, as our name expresses, 
shared intelligence.

https://www.linkedin.com/company/shared-intelligence/
https://sharedintelligence.net/
mailto:solutions@sharedintelligence.net
https://x.com/sharedintel
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How we create social impact –  
Theory of Change  Purpose of this ESG Impact Report

Surface and amplify 
existing knowledge held 
by clients, communities 

and partners

Clients feel informed, 
empowered and 

supported to build on 
what they know

Recommendations 
are implemented and 

translated into tangible 
policy or practice

Systems become more 
connected, informed, 

transparent and 
responsive to community 

needs

Improved outcomes and 
reduced inequalities for 
people and communities

Bring evidence, data and 
lived experience together 

into shared insights Stakeholders share a 
common understanding 
of priorities and desired 

outcomes

Policy, strategy and 
service design become 

more targeted, equitable 
and preventative

Better decisions, better 
strategies and better 

outcomes sustained over 
time

Facilitate collaborative 
sense-making and 

knowledge exchange 
across partners, sectors 

and systems

Decisions and plans 
become more evidence-
based and transparent

Organisations and 
partnerships work 

more coherently and 
collaboratively to 

problem-solve

Evidence, innovation and 
adaptive decision-making 
become standard practice

More effective, resilient 
and learning-oriented 

systems built on shared 
intelligence

Translate intelligence 
into recommendations, 

decisions, strategies and 
delivery plans

Evaluation and 
learning continuously 
inform adaptation and 

improvement

Places and organisations 
become more capable, 

informed and confident 
in driving change

Embed evaluation, 
reflection and 

iterative learning 
into programmes and 

partnerships

Clients have a set 
of clear, actionable 

recommendations to 
drive change

Practice evolves 
dynamically: what works 
spreads, what does not 

improves

Services, policies and 
practice deliver improved 

access, fairness and 
efficiency

Enduring social impact 
created through 

collaboration, evidence, 
lived experience and 

strategic action

Activities Short-term outcomes Medium-term outcomes Long-term outcomes Impacts

https://www.linkedin.com/company/shared-intelligence/
https://sharedintelligence.net/
https://x.com/sharedintel
mailto:solutions@sharedintelligence.net
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Purpose of this ESG Impact Report
At Shared Intelligence, we are committed to doing work that not only delivers insight and guidance for our 
clients, but also reflects our values as an organisation. Our Environmental, Social and Governance (ESG) 
Impact Report is a way of making that commitment visible and accountable. It allows us to pause, take stock 
of our practices and demonstrate how we strive to operate responsibly – internally, with clients and in the 
wider communities we serve. Producing this report helps us to be intentional about our impact, encourages 
transparency and strengthens trust with our stakeholders.

Strengthening  
relationships

Sharing our ESG approach 
demonstrates accountability 

and fosters confidence 
with clients, partners and 

communities.

By taking responsibility for 
our environmental and social 

footprint, we contribute to 
setting standards in the sector 
and promoting best practice in 

consultancy and research.

Tracking and 
understanding our impact

Measuring the outcomes of 
our environmental, social 

and governance initiatives 
helps us understand what 
works, where we excel and 

where we can improve.

The report provides a 
structured way to reflect on 
how our work affects people, 

communities and the 
environment, reinforcing 
our evidence-led ethos.

Social value

A clear ESG narrative 
highlights our integrity, 

values and commitment to 
positive impact.

It helps ensure that our 
internal practices, from 

governance to workplace 
culture, align with our 

mission to deliver meaningful 
outcomes for the places and 

people we work with.

Supporting growth and 
improvement

ESG reporting identifies 
opportunities for innovation 
and adaptation, encouraging 

a culture of continuous 
learning and improvement 

within the organisation. 

Reinforcing our values 

ESG provides a framework 
to embed our organisational 

values – such as collaboration, 
inclusion and evidence-based 

practice – into  
everyday decisions. 

By documenting and sharing 
our approach, we make our 

commitments and progress 
visible, building confidence 

with clients, partners and staff.

54321

https://www.linkedin.com/company/shared-intelligence/
https://sharedintelligence.net/
mailto:solutions@sharedintelligence.net
https://x.com/sharedintel
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Com
pany goal setting (2025)

1. Governance 
Governance structure 

Shared Intelligence is led by two owner-directors, 
Ben Lee and Lisa McCance, who are responsible 
for the company’s strategic direction, governance, 
financial oversight and accountability for social 
and environmental performance. There is a board 
of directors which includes an independent board 
member who provides additional oversight, 
challenge and accountability, ensuring the 
company operates in line with its mission,  
values and public benefit objectives.

•  �AI Usage Policy, Data Privacy Policy, Data Protection, 
Confidentiality and Information Security Policy and GDPR 
Policy, ensuring responsible data use, privacy and compliance 
with data protection legislation.

•  �Equality, Diversity and Inclusion Policy and Learning and 
Development Policy, promoting fairness, inclusion and 
continuous professional development.

•  �Health and Safety Policy and Complaints Procedure, ensuring 
staff wellbeing and clear mechanisms for accountability.

•  �Environmental and Net Zero Policy and Carbon Reduction 
Plan, setting out our commitments to environmental 
responsibility and emissions reduction.

Policies and procedures  
At Shared Intelligence, we have a comprehensive set of internal policies 
and procedures that apply to all staff and are designed to ensure ethical 
behaviour, transparency, accountability and regulatory compliance.

These include:

•  �Code of Research Ethics, Social Value Policy and Quality Assurance 
Policy which underpin the integrity, independence and rigour of our work.

•  �Anti-Bribery Policy and Whistleblowing Procedure, supporting ethical 
conduct, transparency and the ability to raise concerns safely.

1. Governance 2. Workers 3. Environment 4. Customers 5. Community 6. Our goals for next year

https://www.linkedin.com/company/shared-intelligence/
https://sharedintelligence.net/
https://x.com/sharedintel
mailto:solutions@sharedintelligence.net
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Integration of social and  
environmental performance   
•  �Learning and Development Framework: We have developed a 

Learning and Development Framework that outlines roles and 
responsibilities across the organisation, supporting individuals and 
the company in achieving their goals, generating greater value and 
meeting expectations for social and environmental performance. 

•  �Delivering ESG impact through our work: We work with 
local government bodies, central government, businesses, 
and community and voluntary organisations across the 
United Kingdom in areas including the environment, health 
and wellbeing, local economies, education, empowerment of 
underserved populations, and arts, media and culture. We have 
begun a structured process of gathering feedback from clients to 
better understand and evidence the positive social, environmental 
and governance impacts our work has had on their organisations 
and the communities they serve. This feedback will inform future 
decision-making and continuous improvement (the result of this 
process is in the ‘Customers’ section). 

•  �Wednesday sessions: Every Wednesday afternoon, we hold 
team meetings to share project updates and organisational 
developments. Many of these sessions include dedicated 
discussions on ESG-related topics, such as the ethical use of AI in 
research, health inequalities among marginalised or vulnerable 
groups, and ethical facilitation techniques to ensure conversations 
are productive, and that participants are heard and respected.

By the end of 2026 we will…   

  �Review all policies on a rolling basis.

  �Deliver one Wednesday session a month 
related to ESG.

  �Ensure all strategic decisions consider social, 
environmental and governance.

  �Incorporate B Corp into our growth strategy. 

  �Review and strengthen our internal processes to 
better deliver positive ESG impacts beyond our 
core client work.

1. Governance 2. Workers 3. Environment 4. Customers 5. Community 6. Our goals for next year

https://www.linkedin.com/company/shared-intelligence/
https://sharedintelligence.net/
https://x.com/sharedintel
mailto:solutions@sharedintelligence.net
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Staff social (2025)

2. Workers 
Our team  

Our people are our greatest asset.  
We are a London Living Wage employer and our 
small but growing team of staff are committed 
to helping clients achieve better outcomes for 
the places and communities they serve.

Company growth   
Over the past 12 months, the company has grown by 11%, 
enabling us to expand our reach and impact. The attrition rate 
during this period was 42% and we will look for opportunities 
to strengthen staff retention and engagement.

Continuous personal development 
Our Learning and Development Framework and Plan links 
development to levels of responsibility and provides guidance 
to help team members develop their knowledge and skills to 
support career progression and contribute to the company’s 
goals. Development opportunities staff have taken part in include:

Formal training

•  �Courses provided by SEEDL, ICFS, What Works Centres, Social 
Research Association, and EdX.

On-the-job training and targeted learning 

•  �Hands-on learning from clients and partners.

•  �Shadowing opportunities on tenders.

•  �Teach-ins on QGIS, Excel and Cost-Benefit Analysis.

•  �Learning from colleagues through away days, Wednesday topic 
sessions and project wrap-up feedback.

Self-guided Learning

•  �Reading project reports and organisational resources.

•  �Attending conferences and events.

•  �Engaging with LinkedIn courses and posts.

•  �Staying informed through news, CPD activities and training in 
both technical and soft skills.

1. Governance 2. Workers 3. Environment 4. Customers 5. Community 6. Our goals for next year

https://www.linkedin.com/company/shared-intelligence/
https://sharedintelligence.net/
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By the end of 2026 we will…   

  �Conduct an annual staff satisfaction and  
wellbeing survey. 

  �Translate staff satisfaction and wellbeing 
survey results into tangible changes.

  �Increase the size of the company by 20%.

Employee wellbeing and engagement 
•  �Awaydays: We hold quarterly company awaydays that 

provide an opportunity to explore key topics, challenges 
and priorities for the organisation. Recent awaydays have 
focused on our approach to AI, our company goals and the 
B Corp certification process. 

•  �Monthly socials: We host monthly company socials, giving the 
team time to unwind and build morale outside of work. 

•  �Bike2Work: We also participate in the Government’s Bike2Work 
Scheme, supporting active and sustainable commuting.

•  �Employee Net Promoter Score (eNPS): Our current score is 10, 
reflecting an overall positive employee experience.

•  �Satisfaction Survey and Wellbeing Checklist: We have 
recently engaged our staff through an annual Satisfaction Survey 
and Wellbeing Checklist to better understand their experiences, 
needs, and wellbeing. The survey has now been completed and 
the results recorded, and we are considering the actions we 
can take in response. The whole team will be involved in using 
this feedback to improve workplace culture, engagement, and 
organisational practices.

	 –  Satisfaction Survey: 100% of staff participated.

	 –  Wellbeing Checklist: 100% of staff participated.

1. Governance 2. Workers 3. Environment 4. Customers 5. Community 6. Our goals for next year
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Loch N
ess, visited as part of the Our Com

m
unity, Our Covenant and Beyond project (2024)

3. Environment
Progress to date  

Our Carbon Reduction Plan commits us  
to achieve net zero emissions by 2035.

•  �We plan to reduce carbon emissions to 1.734 tCO₂e by 2030, 
a 15% reduction over the next five years.

•  �Since the 2019/20 baseline, we have reduced carbon 
emissions by 3.12 tCO₂e, a 60.5% reduction.

•  �The reduction is driven primarily by Scope 2 emissions, 
through energy efficiency improvements in our shared office 
space, including upgraded air conditioning and LED lighting.

•  �We continue to reduce emissions through lower-carbon 
working practices such as online meetings, prioritising train 
travel over other modes, and embedding environmental 
considerations in our AI policy.

•  �As a small professional services organisation, our scope is 
limited, but we are proud of the meaningful steps taken to 
reduce our environmental impact.

Table 1: Baseline year emissions (2019/20) vs current emissions (2024/25)

Year Scope 1 
(tCO₂e)

Scope 2 
(tCO₂e)

Scope 3 
(tCO₂e)

Total 
emissions 

(tCO₂e)

2019/20 0 2.19 2.97 5.16

2024/25 0 0.33 3.54 3.86

Change 0 -1.86 +0.57 -1.30 (-25%)

1. Governance 2. Workers 3. Environment 4. Customers 5. Community 6. Our goals for next year
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By the end of 2026 we will…   

  �Reduce office emissions by working with 
our landlord to implement energy efficiency 
improvements.

  �Reduce carbon impact further across our 
activities through sustainable working practices.

  �Foster a culture of environmental responsibility, 
with all team members accountable for their 
carbon footprint.

Other commitments to climate change 
and environmental impact 
•  �Environmental Policy: Our Environmental Policy outlines 

our commitment to protecting the environment and 
achieving net zero emissions by 2035 – by reducing carbon 
emissions, improving energy efficiency and embedding 
sustainability into everyday business decisions. 
Environmental responsibility and contribution to global 
climate goals are integral to how we operate and grow.

•  �Environmental Checklist: We have recently introduced an 
Environmental Checklist. This helps us better understand 
environmental practices across the organisation and 
identify opportunities to reduce our environmental 
impact. Feedback from this process will be used to inform 
improvements to our policies, behaviours and day-to-day 
ways of working.

	 –  Environmental Checklist: 100% of staff participated.

1. Governance 2. Workers 3. Environment 4. Customers 5. Community 6. Our goals for next year
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W
orkshop w

ith Gloucestershire County Council and their partners (2025)

4. Customers
Progress to date  
Projects in 2025

•  �In 2025, we worked on over 30 projects across many locations, 
policy areas and clients. 

•  �Our work spanned local government, national bodies, and 
community and cultural organisations, covering topics from 
green investment and employment to health inequalities, culture 
and community development. 

•  �Many projects cut across multiple sectors, supporting our clients 
to deliver better social, economic and environmental outcomes 
for the places and communities they serve. This snapshot 
illustrates the breadth and diversity of our work this year.

Impact area Projects 
(2025) Summary of contribution Example projects

Environment 1 Supported public and partner organisations to develop evidence-based 
strategies and investment approaches that strengthen environmental 
decision-making, support net zero ambitions and enable delivery of low-
carbon, resilient futures.

1.	� Oxfordshire County Council/OxLEP –  
Green Investment Pipeline

Health and wellness 9 Delivered research and evaluation to improve understanding of health 
needs, service access and preventative approaches, supporting more 
inclusive and effective health and wellbeing interventions, with a focus on 
marginalised and vulnerable communities.

1.	� Southwark Council – Inclusion Health 
Outreach Service

2.	� Southwark Council – Sexual & Reproductive 
Health Experiences

3.	� Libraries Connected – Power of Prevention

1. Governance 2. Workers 3. Environment 4. Customers 5. Community 6. Our goals for next year
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Education 11 Strengthened learning, skills and organisational capability through 
research, evaluation and strategy development, supporting professional 
development and evidence-led improvement across sectors.

1.	� British Film Institute – Review of Education  
& Training Programmes

2.	� Sadler’s Wells NYDC – School Workshop 
Evaluation

Supporting underserved 
communities

11 Supported organisations to understand lived experience, barriers to access 
and service effectiveness, helping improve outcomes for underserved 
communities.

1.	� Gloucestershire County Council – Get 
Gloucestershire Working (Lived Experience 
Research)

2.	� Local Trust – Neighbourhoods Research 2025

Economic empowerment of 
the underserved

8 Enhanced economic opportunity by supporting evidence-led design of 
policies and programmes that improve access to work, services and long-
term economic resilience.

1.	� London Legacy Development Corporation/UCL 
– East Ed Evaluation 

2.	� Coastal Catalyst – Digital Badges evaluation 

Support for underserved/
purpose-driven enterprises

13 Built organisational capacity through research, evaluation and strategy 
development, strengthening governance, delivery models and evidence of 
impact to support sustainability and investment readiness.

1.	� Fair4All Finance – Leadership Programme 
2.	� Local Trust – Research into Time-Limited 

Trusts

Arts, media and culture 8 Supported cultural organisations to evidence impact, improve inclusivity 
and strengthen strategic and evaluation capability, contributing to 
sustainability and sector-wide learning.

1.	� Liverpool City Council – Libraries Strategy
2.	� Arts Council – Futures Literacy in Practice

Client satisfaction survey  
In 2025, as part of our commitment to delivering quality for 
our clients and to continuous learning and improvement, 
we formalised a process to gather client feedback covering 
satisfaction, ways of working and the impact our work has 
had. The client survey received 19 responses. 

Key satisfaction metrics

•  �Overall satisfaction: 100% of respondents were “very satisfied” with 
their experience of working with us at Shared Intelligence.

•  �Communication: 95% said we communicated “very well”, with all 
respondents satisfied overall.

•  �Timelines and deliverables: 32% of respondents indicated we 
“exceeded expectations” and 68% said expectations were “fully met.”

•  �Quality of outputs: 89% of respondents were “very satisfied” with 
final outputs, with 11% “satisfied.”

1. Governance 2. Workers 3. Environment 4. Customers 5. Community 6. Our goals for next year
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Client feedback highlights

•  �Shared Intelligence is consistently described as proactive, 
collaborative and results driven.

•  �Clients highlighted that our team stays closely aligned with their 
goals, increasing the value and relevance of outputs. Suggestions 
focused on expanding engagement approaches, such as additional 
user surveying.

Impact and outcomes

•  �Our work supports economic empowerment of underserved 
populations, purpose-driven enterprises, and engagement in arts, 
media and culture.

•  �Projects consistently address engagement barriers and support 
individuals through tailored approaches, including interviews, 
workshops, focus groups and lived experience engagement.

•  �Clients reported that our outputs encouraged measuring long-term 
outcomes and adopting more strategic engagement models to 
reach seldom-heard groups.

Post-project influence

•  �Several clients have implemented changes influenced by our 
work, including new methodologies, team restructuring, revised 
management practices and embedding recommendations into 
future policies and programmes.

•  �Across organisations, our work has informed programme design, 
improved service delivery, strengthened internal proposals and bids 
and enhanced cross-sector collaboration.

•  �While many outcomes are ongoing, clients report clear benefits 
for communities, service users and staff, including improved 
understanding of systemic pathways, more efficient services, and 
strengthened leadership in public services.

By the end of 2026 we will…   

  �Collect client feedback on satisfaction  
and impact to demonstrate added value. 

  �Publish case studies showing the impact, 
lessons learned and benefit of projects.

  �Continue to tender for work aligned with 
public good and social value.

1. Governance 2. Workers 3. Environment 4. Customers 5. Community 6. Our goals for next year
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Client testimonials

Shared Intelligence have provided tremendous support to me over the 
duration of bringing Liverpool’s Library Strategy and Delivery Plan to 
fruition. They have provided advice and guidance along the way, bringing 
groups of key stakeholders together to focus on the ambitions for the 
Library Service and were essential in terms of the consultation needed on 
this important, statutory service. I would like to thank Ben and his team 
for their valuable insight and impact on this journey to ensure Liverpool 
Library Service continues to strive for excellence.

Kathryn Boothroyd
Libraries Strategy and Improvement Manager – Liverpool City Council 

Shared Intelligence provided a service with real insight as to what we 
wanted the research to achieve. They tested our assumptions at initiation 
and helped us reassess the parameters of the commission to enable 
a clear focus on the outputs they could deliver in the time and within 
budget, which gave us confidence that the project would be successful. 
All members of the Shared Intelligence team approached the work with 
warmth and understanding of the difficulties of working with a diverse set 
of stakeholders, whilst keeping to task and timescales.

Nick Partridge
Regional Development Manager – Libraries Connected 

Shared Intelligence did a great job of producing the Get Kent & Medway 
Working plan within a very short space of time, meeting tight deadlines. 
The approach was collaborative, insightful and professional and has given 
the local health, education and skills ‘system’ a solid foundation on which 
to improve coordination and targeted service provision going forwards.

Steve Samson
Head of Economy – Kent County Council

The team at Shared Intelligence are fantastic to work with and experts in 
local service delivery. Throughout the project, they worked collaboratively 
with us and key stakeholders to develop an excellent and impactful set of 
reports and resources to help central and local government, as well as their 
partners, to deliver the Armed Forces Covenant and reduce disadvantage 
for the Armed Forces community.

Isabel Summers
Assistant Head of Policy – Forces in Mind Trust

Our work with Shared Intelligence has helped us strengthen our 
relationships across health, welfare and communities. Benefitting from 
their expertise and insight brought from working across other areas and 
their understanding of local government, they have helped us to build a 
sustainable network where we can understand how our work can have a 
positive impact on the lives of people who are at risk of health inequalities 
through unemployment or economic inactivity.

Vikki Walters
Strategic Lead for Inclusive Employment – Gloucestershire County Council 

1. Governance 2. Workers 3. Environment 4. Customers 5. Community 6. Our goals for next year
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Lived experience focus group in Tewkesbury (2025)

5. Community
Progress to date  
Commitment to equality, diversity and inclusion

•  �Equality, diversity and inclusion (EDI) are core values at Shared 
Intelligence and central to how we operate as an organisation and 
deliver our work. We are committed to fostering an inclusive, respectful 
and supportive workplace where everyone is treated fairly, differences 
are valued, and all colleagues can thrive and contribute fully.

•  �We recognise that a diverse and inclusive workforce strengthens our 
organisation by bringing a wider range of perspectives, experiences 
and ideas, leading to better decision-making, more innovative 
thinking and improved outcomes for our clients. Creating an 
environment where people feel safe, valued and heard is essential to 
staff wellbeing, retention and professional development.

Equal opportunities monitoring 

•  �As part of our EDI commitment, we conduct an annual equal 
opportunity monitoring survey. In our most recent survey, we 
achieved a 100% response rate. Given the small size of our team, 
the survey results are used for internal purposes only, to ensure 
individual responses remain confidential.

•  �The survey collects information on a range of protected 
characteristics, including age, disability, gender, sexual orientation, 
ethnicity, and religion. This information helps us monitor and reflect 
on our team composition and informs initiatives to strengthen 
inclusivity within our workplace.

Lived experience focus group in Canterbury (2026)

1. Governance 2. Workers 3. Environment 4. Customers 5. Community 6. Our goals for next year
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Our work with marginalised and vulnerable communities 

•  �EDI is fundamental to how we engage with partners, clients and 
communities. Much of our work involves working with diverse and, at 
times, marginalised or seldom-heard groups, including those facing 
social, economic or health-related disadvantages. We use approaches 
that are inclusive, trauma-aware and culturally sensitive, ensuring 
that the lived experience of participants is respected, valued and 
embedded in research, policy development and service design.

•  �In practice, this means carefully considering accessibility, language 
and communication methods, creating safe spaces for participation, 
and adapting our engagement approaches to the needs of different 
groups. By prioritising EDI in all our engagement practices, we try to 
reduce barriers to participation, avoid harm and ensure that voices 
which are often overlooked inform decision-making. This strengthens 
the relevance, fairness and effectiveness of the services and 
policies we help design, delivering more equitable outcomes for the 
communities we serve.

Community and civic engagement 

•  �As part of our pro bono work, we regularly discount fees to support 
clients to achieve their goals. We also offer our staff opportunities 
to volunteer their time towards causes that matter most to them. 
In the last year, three director days have been dedicated to the 
National Enterprise Network, an organisation with a mission to 
represent, connect and promote business support agencies to key 
government stakeholders and policy makers, advocating the value 
of start-up and small business enterprises.

By the end of 2026 we will…   

  �Include socio-economic status in  
our EDI survey. 

  �Strengthen relationships with community 
organisations through collaborative research 
and engagement.

  �Measure and report on social impact created 
through projects annually.

  �Capture our pro bono offer. 
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London skyline (2025)

6. �Our goals 
for next year 

Small changes are powerful. When we make 
them intentionally, together, they ripple 
outward, shaping fairer outcomes, healthier 
communities and a more sustainable future.

By the end of 2026 we will…

Customers 

•  �Collect client feedback on 
satisfaction and impact to 
demonstrate added value. 

•  �Publish case studies showing 
the impact, lessons learned 
and benefit of projects.

•  �Continue to tender for work 
aligned with public good and 
social value.

Workers 

•  �Conduct an annual  
staff satisfaction and 
wellbeing survey. 

•  �Translate staff satisfaction 
and wellbeing survey results 
into tangible changes.

•  �Increase the size of the 
company by 20%.

Community 

•  �Include socio-economic 
status in EDI survey. 

•  �Strengthen relationships 
with organisations through 
collaborative research and 
engagement.

•  �Measure and report on social 
impact created through 
projects annually.

•  �Capture our pro bono offer.

Environment 

•  �Reduce office emissions by 
working with our landlord to 
implement energy efficiency 
improvements.

•  �Reduce carbon impact further 
across our activities through 
sustainable working practices.

•  �Foster a culture of 
environmental responsibility, 
with all team members 
accountable for their  
carbon footprint.

Reinforcing our values 

•  �Review all policies on a  
rolling basis.

•  �Deliver one Wednesday session 
a month related to ESG.

•  �Ensure all strategic decisions 
consider ESG.

•  �Incorporate B Corp into our 
growth strategy. 

•  �Review and strengthen our 
internal processes to better 
deliver positive ESG impacts 
beyond our core client work.
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Three Tuns House
109 Borough High Street

London SE1 1NL

020 7756 7600
www.sharedintelligence.net

solutions@sharedintelligence.net
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